
KANDEEL Ind ustry & Tra d e
COMPANY PROFILE 2017



Kandeel Industry and Trade (KIT) was established in 1990 as a trading company, and 
on January 2015 we celebrated our Silver Jubilee. 

The main activities of the company are import, export and distribution. Products are 

being imported from different countries based on market & customers needs and 

potential opportunities. 

KIT developed a portfolio of agencies to establish a strong distribution network setup. 

KIT is now among the strongest distributing and marketing companies in Egypt.

Company Brief:



Ç Increase our mar ket shar e year by year .

Ç Estab lish strong rela tion with the trade and b uild up brand loya lty.

Ç Increase d istribution spee d an d c over mo re gro und throug hout Egyp t.

Ç Provide high level services to cu stom ers.

Ç Improve mar ket ing, advertising and pub lic rela tions.

Ç Provide High Qua lity produc ts to the Egyptian market.

Our Vision :



Ç Increase cu stom er loya lty & satisfaction .

Ç Develop ing strong diversified brand portfo lio.

Ç Introduce new produc ts to new and existing mar ket s.

Ç Initia te mar ket ing program that lead to brand leader ship.

Ç Gene rate sa les volume through stron g pene tra tion an d prope r merc hand ising.

Ç Ma ke the business profitab le for a ll business partne rs.

Ç Improve our service appro ach for new and existing cu stom ers.

Ç Increase and Imp rove organ izationa l struc ture.

Our Strategy :
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Company Structure :



SalesTeam

Business Units:

9 Sector 
Managers

21 Sales 
Manager

48 Supervisors

314

Sales 
Representatives

6 Tele-sales 
Supervisor

67

Tele-sales and 
Customer 
Service



Marketing & DevelopingTeam

Business Units:

2 
Development 

Managers

27 Product/ 
unit

Managers

3 Promoters 
Supervisors

34 
Promoters

2 Artwork

Designers



Distribution

Business Units:

194Distributor Ǫ

Drivers
98 SmallVans 11JumboVans

25Motorcycles
&Tricycles

165 Supervision 
and Workers

7 Basic
Warehouses

17Stores

Warehouses



Company Structure :

Sales Sections
Pharmacies: series pharmacies, Class A, B & C

S. Market: Hyper-Market, Super-Market, Groceries & Kiosk

Wholesale: traders, wholesalers and sub distributers 

DIY (Industrial Supply - Gas Station ςBuilding Materials ςAuto Care)

Vision Care: ophthalmologists &ophthalmology centers



Company Structure :
Geographic Sectors:

Head 
Office

Great Cairo: 
10 branches

Alexandria 
& Northern 

Coast: 

2 branches

Upper 
Egypt: 

8 branches

Canal: 

6 Branches

Delta: 
5 Branches

North 
Delta:

2 branches

Total: 33 
branch



Company Structure :
Geographic Sectors:

Head 
Office

Great Cairo: 
serving 
5330 

customer Alexandria 
& Northern 

Coast: 
serving 2022 

customer

Upper 
Egypt: 
serving 
5255 

customerCanal: 
serving 
4234 

customer

Delta: 
serving 
3151 

customer

North 
Delta:
serving 
1025 

customer

Total: 
21017 

Customer



Company Structure :
Geographic Sectors:

Great Cairo
29%

Alexandria & 
Northern

12%Upper Egypt
26%

Canal
15%

Delta
14%

North Delta 
(new)

4%

PERCENT OF TOTAL ANNUAL REVENUE



ÇWeõve built our por tfo lio in ord er to me et the nee ds of the Egyp tian market with wide ran ge to
serve our custom ers.

ÇOur Portfo lio is a lloc ate d in Impor ted Produc ts (our own agenc ies) and Loc a l Produc ts (which is 
d istributed throw our d istribution ne twork).

Products MIX
Imported 

Products (sole 
Agencies)

National 
Products (local 
Distribution)

PORTFOLIO:



PORTFOLIO
Our Exclusive & Internat ional  Partners



PORTFOLIO
Our Domest ic Partners (Local  d istr ibut ion)


